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Puoc ky boi HOANG T G HIEU
GiIaL. el CTC CONG HOA XA NQY €HOSNG AT M VD NAM

CONG TY €& PHAN GIA LAI CTC Doc 1ap — Tur do — Hanh phic

Sé:Oé/BCHDQT/CTC Gia Lai, ngay 16 thdang 7 nam 2014

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang dau nam 2014)

Kinh gtri: - Uy ban Chitng khoan Nha nuéc
- S& Giao dich Chirng khoéan

- Tén cong ty dai ching: CONG TY CO PHAN GIA LAI CTC
- Dia chi tru s& chinh: 18 Lé Lai-Pleiku-Gia Lai

- Dién thoai: 059 3824 332 Fax: 059 3824 259

- Email: gialaictc@vnn.vn

- Vén diéu 1¢: 87.999.260.000 dong.

- Ma chirng khoan: CTC

I. Hoat dgng ciia Hdi ddng quan tri (B4o cdo 6 thang/nam 2 -

1. Céc cugc hop cia Hoi dong quan tri:

Stt Thanh vién HDQT Chicvu | S6 | 19i¢ 1y do khong tham |
| bbuon %o i |
| hop | .
tham | |
o dw
1 Ong binh Van Diing Chi tich HBQT %f “4, 100 |
2 | OngNguyén TranHanh | Uy vien HDQT |04 (00
3 | OngHoang Trung Hiéu | Uy viéen HDQT | 04 { |
4 Ong Nguyen Hoai Trung | Uy vién HDQT 04
5 | Ong Nguyén Dinh Son Uy vién HDQT 104
6 | Ong Pham Tan Thirc Uy vien HDQT | 04
7 | Ong Pham Hong Son Uy vién HDQT 0 | Méi duge bau bd
sung HDQT ngay
16/57214

2. Hoat dong giam sat cia HDQT d6i voi Tong Giam doc: | 7
Ho6i dong quan tri Coéng ty cé vai tro xay dung dinh hudng chién Iugce tong

thé va dinh hudng hoat dong 1au dai cho Cong ty, an dinh muc tiéu tai chinh giao
cho Ban Téng Giam dbéc diu hanh. Hoi dong Quén tri chi dao va giam sat hoat
dong ctia Ban Tdng Giam dbc.

Tai Dai hoi dong ¢6 déng thuong nién nam 2013 ngay 16/5/2014, Dai hoi
da théng nhéat mi&n nhiém 1 thanh vién HPQT 14 éng Lé Ngoc Co va Trudng ban
kiém soét 1a 6ng Nguyén Vin Diing, dong thoi. bau bd sung 01 thanh vién Hoi
dong quan tri, 01 thanh vién Ban kiém soat Céng ty nhiém ky 2012-2016:

Thanh vién Hoi dong quan tri: 6ng Pham Hong Son
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Tai cudc hop cia BKS ngay 16/5/2014, BKS da théng nhét bau ong Mai
Vin Huén giit chire Trudng ban kiém soat.

Thuc hién Nghi Quyét cua Hoi déng Quan tri va Pai hoi d@)ng co dong,
Ban Tong Giam dbc Cong ty da trién khai hang loat cac bién phap, giai phap kinh
doanh dé phu hop véi tinh hinh kho khan chung cta thi truong trong nude. Tiép
tuc quan triét cac don vi truc thude, chi nhanh trong toan Cong ty thuc hién tiét
kiém chi phi, quy dinh va giao dinh muc chi phi cu thé cho timg don vi theo
phuong cham chi phi that hop ly.

Chi dao cac don vi tép trung hang hoéa, nhan luc phuc vu 1ot khach hang
dip Tét nguyén dan 2014 tai cadc Nha sach-siéu thi, khac!
vién Pong Xanh.

Thuec hién kiém ké hang hoa toan hé thdng nha séct
cong tac quan tri cac don vi co s0.

Xay dung ké hoach va chuong trinh khuyén ma;
sach, timg dia phuong. Nghién ctru thi truong va thuong xuven nhap bo sing
nhitng mat hang mai.

Théang 3/2014, vi hoat dong kinh doanh thua 16 trong thoi gian dai, méc du
d3 ap dung nhiéu bién phap ké ca thu hep dién tich mat bang kinh doanh nhung
Nha sach-siéu thi Phan Thiét van thua 16 nén Coéng ty da quyét dinh giai thé Chi
nhanh Cong ty tai Binh Thuan.

Pau tu ning cip co s& vat chét, trang thiét bi nha hang Tre Xanh Plaza ,
nha hang Tric Xanh nhim ning cao kha ning canh tranh trén thi truong,

Pau tu xay dung Vudn Bach Thao tai Cong vién Pong Xanh phuc vu nhan
dan tham quan du lich dip Tét nguyén dan 2014 mang lai hiéu qua.

Cung véi Céng ty ¢d phan dich vu Du lich Gia Lai (Cong ty con) dau tu
nang cip cac phong nghi khach san Pleiku, ddu tu nang cap khach san Hung
Vuong mang lai hi¢u qua cao.

V6i nhitng bién phap ddng bd duoc trién khai cu thé da tao nén sy phodi
hop chat ché, nhip nhang giita khdi phat hanh sach va khéi phuc vu khéch san,
nha hang, dich vu vui choi, giai tri phti hop véi thuc tién thi trudng trong timg

thoi diém.
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thanh 14p cac tiéu ban thudc Hoi dong quan tri.

3. Hoat ddng ciia cac tiéu ban thudc Hdi ddng quéan tri: Cong ty khong

IL. Cac Nghi quyét/Quyét dinh ciia Hi dong quan tri (Bdo cdo 6 thang/nim):

Stt S6 Nghi quyét/ Quyét dinh Ngay Noi dung
S6 01/BB-HPQT/CTC 27/2/2014 Chdm dut hoat dong- chi
: . nhanh Coéng ty tai tinh
Binh Thuén
S6 02/NQ-HPQT/CTC 12/3/2014 Chim dat hoat dong chi
nhanh Céng ty tai Tp.H)
Chi Minh & t6 churc lai
mo hinh hoat dong
S6 03/NQ-HPQT/CTC 12/3/2014 Chia c6 tirc nam 2012 va
| tam ng ¢0 torc nam 2013
S6 03/BB-HPQT/CTC 25/4/2014 Théng qua no1 dung céc
|t trinh trinh Dai hoi
| dong cb dbéng thuong
men nam /HAJV"
S6 04/BB-HPQT/CTC 07/5/2014 Bién ban hop HDQT vé

danh gia hoat dong quy |
172014 va modt sO0 nhiém |
vy cong tac trong tAm

quy 11/2014 va cac thang
tiép theo.

~

I11. Thay doi danh sach vé nguoi cé lién quan cia cong ty dai ching theo quy dinh
tai khoan 34 Diéu 6 Luiat Chirng khoan (Béo cdo 6 thang/nam):

|S | Tentd Chic | SSCMND/ | Ngay | Noi |DPiachi | Thoi | Thoi | Lydo
| T | chirc/ca | vu tai PKKD cap cap diem diém
| T | nhén cong ty CMND/ | CMND bit ddu | khong
R / 1a con la
bKKD nguodi | nguoi
colién | colién
quan quan
Ong Lé | Uy 022449075 | 14/11/ | TP. TP. 16/5 | Tur nhiém
Ngoc vién 2011 Ho Ho 2014 uy vién
Co Hoi Chi | Chi HDQT
dong Minh | Minh |
QT .
Ong Uy 025551783 | 27/12/ | TP. 92 1 16/5 bugc bau
Pham | vién 2011 H6 | Newen | 2014 bb sung |
i As g | B Uy vién
Hoéng le C. i Canh, y
Son dong Minh | ppp, HbQT
quan Q.Binh nhiém ky
tri Thanh, 2012-
TP. 2016
HCM




230035969 10/7 | Gia 290C
Ong Truéng 1998 | Lai sung 16/5 | Tirnhiém
X u 5
Nguyén BKS Plegcnug- 2014 | truong
Vim Gia Lai BKS
Diing
Ong Trudng GiaLai | Hoa | 16/5/ DPuoc bau
Mai BKS II;T’,IP 2014 bb sung
Vin e BKS
Huén nhiém ky
2012-
2016
3 . <9 ; A A A x A r b 4 N\ . - A
IV. Giao dich ciia co dong ndi by/ co dong 16m va nguoi lien quan:
1. Danh sach ¢6 dong c6 lién quan
[ STT ; T sLeb TSLCP
Tén cb dong Loai | Quanh¢ | Chicvy phiéu~ | cudi |
o nim gii '
. CD | v6iCDNB | CMT S6 Ngay ¢ip | Noicap | duky | ky~
~: i R N
o . ) Noi 05/11/2003 | . . | . o .
, | Pinh Van Diing b6 CTHDPQT | 230039569 GiaLai | CTHPQT | 838.2741 964,674
02 | D3 Thi Minh Ngge NCLQ | Vg 230330528 | 22062005 | Gia Lai 123310 | 123310
03 | Dinh Van Hanh NCLQ | Conmgt | 230761531 | 2982995 | Gia Lai 106700 | 106.700
04 Dinh Van Ngoc Ha NCLQ | Con ruft 110.000 110.000 ﬁ
Noi
5 Nguyén Trin Hanh bd UVHDQT | 230884671 12/0172008 | g pai TGDéc 101.078 | 101.078 L.
Noi
, § 7 S :
| G| Nguyén Hoai Trung bd UVHDQT | 230320272 270711983 | Gialai | PTG.dbc | 66.000 | 66.000 %2
7| Trin Thi Hoa NCLQ Vo 230413561 | °¥0Y1987 | Gia Lai 19272 | 19272 N
DNt 23/04/2003 A
8 | Hoang Trung Hiu b UVHDQT | 230674970 GiaLai | PTG.dbc | 202730 |202.730 |
9 | Neuydn ThiHdngNgoc | NCLQ | Vo 211633885 | 1999199 | Gia Lai 3300 3300 [
Nghé =
10 | Hoang Minh Chinh NCLQ | Emrudt | 182051981 2500172005 | 5 15.848 | 15.848
Noi Uy vién '
11 Nguyén Pinh Son bd HDPQT 023854634 | 19/12/2000 | TPHCM | UVHDQT | 169.546 | 169.546
Noi Uy vién
12 | Pham Héng Son b HPQT | 025551783 | 27/12/2011 | TPHCM | UVHDQT | 440.000 | 502.800
Noi
- 230035969 15772011 | . o .
|3 | Pham Tén Thirc bd UVHDQT GiaLai | UVHDQT | 33.000 | 33.000
Néi
: TBKS L TBKS
14| Mai Viin Hufin bo 230510300 |  24/4/1994 | Gia Lai 54.500 | 54.500
Noi
15 | Nguyén Xuin Hao b UVBKS | 230471105 | 18/02/2009 BKS 4.000 4.000
No6i Binh
< 3/1999 | .
16 | Pang Viin Chinh b uveks | 211755007 | 20199 | pinn BKS 12.606 12.606
. Noi i 21032001 | . . )
17 | Nguyén Thi Khanh Vin | bd tridng 230628264 GiaLai | KT truéng | 3.300 3.300
1

IV. Giao dich cia cb dong ndi bo va nguoi lién quan (Béo cdo 6 thang/nam):




1. Giao dich cb phiéu:

Stt Nguwoi Quan hé véicd | S6 cb phiéu s¢ S6 ¢ phiéu s& Ly do tang, gidm
thuc hién dong noi bo hiru dau ky hiru cudi ky (mua, ban, chuyén
giao dich S6cd | Tyle | Sbcd Ty 1é dbi, thuomg...)

phiéu phicu
Congtycd | C6 dong lién 0 0 |314.200|3.57% | Mua dé nam gitt
phan dich quan dén ong Cb phiéu
vuDulich | pinh Van Diing-
GiaLai | Cha tich HDQT
Pham Hong | ty vién HDQT | 440.000 | 5% |502.800| 5,7% | Mua dé tang ty 1¢
Son nam gii
Poan Thi | Vg Ong Nguyén | 3.300 |0.03% 0 0 Ban giai quyét
My Nhung Tran Hanh-TV viéc ca nhan
HPQT, Téng '
Gidm ddc i B
3. Céac giao dich khéc: Khong
V. Cac van dé cin lru y khac khong.
CHU 30

AHGRRONG QUAN TRI
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